CLINIAL GOVERNANCE and LEADERSHIP

DAY 1 (4 hours theoretical, 4 hours practical)

Acıbadem Conference Hall

09:00-09:30	General Overview and Introduction to Program

09:30-10:30    Healthcare strategic planning 

10:30-10:45	Coffee break

10:45-12:00     Healthcare strategic marketing
 
12:00-13:00	Lunch

13:00-17:00	Room Set up (Clinical Practice)

DAY 2 (4 hours theoretical, 4 hours practical)

Acıbadem Conference Hall

09:00-10.00	Building a just culture

10:00-11.00	Pneumoperitoneum Establishment & Trocar Placement

11.00-11.15		Coffee break

11:15-12.00	Interpersonal communication and team work

12:00-13:00		Lunch

13:00-17:00	Reimbursement Systems


DAY 3 (4 hours theoretical, 4 hours practical)


Acıbadem Conference Hall

09:00-10:00	Quality and Practice Improvement
	
10:00-11:00		Clinical Performance evaluation

11:00-11:15		Coffeebreak

11:15-12:00	Safety measures

12:00-13:00		Lunch

13:00-17:00		Clinical Observation and practice


DAY 4 (4 hours theoretical, 4 hours practical)


Acıbadem Conference Hall

09:00-10:00	Leadership-strategy-implementation

10:00-11:00     	Positioning patient safety within the organization

11:00-11:15		Coffee break

11:15-12:00   	Safe design principles

12:00-13:00		Lunch

13:00-17:00 	Financial indicators of performance

DAY 5 (4 hours theoretical, 4 hours practical)


Acıbadem Conference Hall

09:00-10:00		Accounting

10:00-12:00		Dealing with biomedical devices

12:00-13:00		Lunch

13:00-17:00 		Clinical Practice


Please note that the content of the program can be modified based on the needs of the specific participant group. The sessions above represent the capabilities of our program and faculty; and certain modules from the list can be selected for a shorter program.
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